
To the Town of Rollinsford, 
 
Another budget season is upon us and your Select Board and Budget Committee 
are hard at work developing and reviewing the 2014 town operating budget and 
capital items. 
 
Our budgets are by nature very detailed and can turn even the most attentive 
eyes to glazing after a few minutes.  We thought we’d take this opportunity to 
highlight some of the changes of note in our operating budget and to speak a 
bit about the capital items. 
 
Operating budget 

• There may be a draft form available for you.   Please remember, that we 
continue to make refinements up until the time it is FINAL and ready for 
you, the voters and legislative body, to make your judgment on the 
budget. 

• Given the above caveat, the operating budget is essentially flat from last 
year’s budget.   Here are some notable swings from FY13: 

 
+ Employees budgeted for a 2.5% increase.  This impacts 

salary lines and associated benefits lines (FICA, Medicare, 
life/disability, etc.). 

+ Technology updates:  $7,500 increase.  This is a new line 
that is offset by the $23,000+ that we receive from 
Comcast via the franchise fee paid by Rollinsford Comcast 
customers.   In the past, the entire $23K has gone into the 
general revenue.   We are recommending that we take 
about 1/3 of this and use it to update technology that will 
help support a more open government with more 
documents and data online and available to town decision-
makers and town residents.  

- Property liability:  $4,500 decrease.   Our insurer is now 
taking into consideration experience of staff.  This works 
to our advantage. 
 

+ Road labor: $5,000.  We cut this line entirely in FY13 and 
are reinstating it to the same level it was in FY12.  Per 
safety guidelines there are many tasks that require two 
staff. 

+ Road salt: $5,000 increase.   This is based upon our FY13 
cost and usage.  The budget committee urges the Select 
Board to install signage and consider gating/fencing to 
minimize theft or overuse of salt. 

+ Building inspector:  $1,500 increase.   This represents a 
30% increase because our contracted building inspector is 
increasing his fee and we will need additional inspections 



relating to the 15-lot fisher development.  The Select 
Board will be reviewing administrative fees associated with 
building permits in order to recoup the increased budget in 
this line. 

- Shelter fee:  $900 decrease (64% decrease from last year).  
The savings comes from signing a new contract with K9 
Kaos rather than continuing with Cocheco Valley Humane 
Society. 

- Welfare rental assistance:  $9,000 decrease.  We expended 
around $5,000 from the FY13 budget of $29,000.  It is 
difficult to predict the vagaries of direct welfare assistance 
but feel comfortable in reducing the budget to $20,000. 

+  Library operations:    $8,201 increase.  This line now 
represents the library’s gross operating budget as advised 
by the NH Department of Revenue Administration; in the 
past we have used the library’s net operating budget.  The 
line’s increase represents a 3.8% in operating expenses 
plus $4,800 in anticipated revenues that will also appear on 
the revenue side of the town’s balance sheet. 

- Debt Service:  $52,500 decrease.   The town has completed 
its bond for renovations to the town hall. 

  
 
Capital Items   
 
Note:  the order may be different than as presented in the final town warrant 
 

$10,000 Land Trust 
Fund 

An annual warrant to defray the expenses of any 
potential land purchases.  (None currently 
planned). 

$5,000 Land Appraisal An annual warrant to defray the appraisal 
expenses associated with any potential land 
purchases.  (None currently planned). 

$30,000 Capital 
Equipment 
Fund 

An annual warrant to defray expenses 
associated with purchase of fire department 
capital equipment. 

$10,000 Capital 
Improvement 
Reserve Fund. 

Created in 2013 and funded with $1.  This will 
be used to defray purchases of capital 
equipment for departments other than the fire 
department. 

$17,625 Town 
Revaluation 
Capital 
Reserve Fund. 

The Select Board recommends creation of this 
new reserve fund.  The Select Board has locked 
in a price of $70,500 with Avitar for the town’s 
required revaluation in 2017.  The goal is to set 
aside $17,625 for the next 4 years.   We are 
recommending that the Select Board be the 



agents of this fund so that, in the fourth year, 
we can use the money for the revaluation 
without creating a separate warrant article. 

$100,000 Road 
Reconstruction 

This is a fairly regular road reconstruction 
warrant.   We are recommending an increase of 
$25,000 so that we can keep up with increasing 
costs of asphalt 

$200,300 Culvert 
reconstruction 
and storm 
water 
management 
system for 
Sligo Road 

We have applied to and are hoping to receive a 
grant from FEMA that would cover 75% of the 
project costs.   The town’s portion would be 
$50,075.  We have to raise and appropriate the 
entire amount; the anticipated revenue from 
the grant is listed on the income portion of the 
budget and will be used to help reduce the 
overall tax burden.   The warrant will be null 
and void if the grant is not received.   (We are 
expecting to post the grant application on the 
website). 

$93,500 Backhoe The town’s front loader is unsafe and needs 
many repairs.   We are recommending trading in 
the front loader and purchasing a Volvo 
backhoe.  A backhoe provides the town with 
more flexibility than a front loader and can be 
used for small projects that we have had to 
contract out in the past. We have posted 
elsewhere on the website the various analyses 
that we used to arrive at this recommendation.  
We propose to finance the purchase with 
$46,000 from the Capital Equipment Reserve 
Fund, $34,000 from the Hydro Reserve Fund, 
and $13,500 raised by taxation. 

$25,000 Space needs 
assessment 

Write an RFP and contract to: 
• Conduct a space assessment that encompasses 
primarily the town offices and the police 
station; because of various dependencies the 
grade school and/or the library may be 
included.  
Or, a more limited scope might be: 
• Assess the current state of the town hall, 
particularly from an energy perspective, and 
make recommendations re what we have to do 
to make the town hall viable as town offices and 
police station for the next 5 years, 10 years, 
etc. 
• Recommend options, including a 10-15 year 
plan of when to implement recommendations  



 
(See Chief Ducharme’s letter elsewhere on this 
website that speaks about space needs of RPD, 
as well as other upcoming potential needs). 

$36,465 Police cruiser. We replace a police cruiser every other year.  
The warrant covers the cost of the cruiser 
($26,4654) and the associated equipment and 
detailing ($10,000).   The cruiser purchase will 
come from taxation; the equipment and 
detailing will come from unassigned fund 
balance (accumulated budget surplus). 

 
 
The Select Board develops the above budget.   It is carefully reviewed by the 
Budget Committee who makes its own recommendations re the operating 
budget and the individual warrant articles.   It is you, the voters of the 
town of Rollinsford, who make the final determination on the 
town’s budget.   You, at the March town meeting, act as the legislative 
body to dispose of the town warrant as you collectively see fit.   Please come 
to the town meeting (and to the budget hearings that precede it) and please do 
review the budget materials presented here so that our collective decision can 
be as informed and thoughtful as possible. 
 
Many thanks, 
 
Your Select Board 
Edmund F. Jansen, Chair 
Patrick N. Carroll 
Suzanne M. Huard 


